	Procedure Title: B3

	Staff Recruitment and Development

	Purpose:  

	Staff Involved:  Principal, Course Directors, Subject Teachers, FETAC Co-ordinator, Study Advisors, VTOS Co-ordinator, Disability Officer, Quality Assurance Officer, Auxiliary Staff (office)

	Activities:
	Method(s)
	Who
	Evidence

	B3.1 Staff Recruitment and Allocation
	As per VEC policy
	Human Resources Dept. VEC

Interview Boards

Principal

Senior Management Team
	VEC Documentation
Teacher Contracts 

	B3.2 Staff Induction
	Staff Handbook
Course/Subject resource packs

Staff Contact
	Subject teachers
Senior Management Team

Administration Staff

Principal

Course Developers/Directors

	Staff Handbook
Subject Resource Packs

List Of Staff who have received induction training

	B3.3 Staff Development
	Regular contact with local support service

	Subject teachers
Senior Management Team

Administration Staff

Principal

Course Developers/Directors

	Individual or programme Team Training records
Minutes of QA Team meetings

Records of review meetings with staff

	
	
	
	

	

	Monitoring

	Monitor
	Frequency
	Monitoring Method(s)

	
	
	


