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	Purpose:  This procedure describes the criteria used when selecting an external evaluator for particular evaluations.

	Staff Involved:  Principal, Deputy Principals, Quality Assurance Management Group, VEC

	Activities
	Method(s) used to carry out this procedure
	Who does it
	Evidence generated by this procedure

	· Selection of two External Evaluators
	· Selection of one industry based External Evaluator and one academic based External Examiner.


	· VEC

· Principal

· Deputy Principals
	· Criteria for selection (Section B9 -6)

· Copies of Correspondence

· Agreement/Contract

	· Periods of Contract
	· Individual Evaluator contracted for a period of two years, but no more than three years.


	· VEC

· Principal

· Deputy Principals
	· Agreement/Contract

	Monitoring

	Monitor (Job Title)
	Frequency
	Monitoring Method(s)

	· Principal

· Quality assurance management 

    Group

	· Annually
	· Review of SEPS and PIP Reports

· Review of feedback from Course Management Team and Quality Assurance Management Group

· Review of External Evaluators’ Report
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