	Cork College of Commerce

	Procedure Title: B9.3
	Range
	Version:  V1.1
	Date: November 2005

	Purpose:  This procedure describes how programmes will be grouped for the purpose of self-evaluation, if at all.  It may be decided to simultaneously self evaluate a group of programmes from a field of learning so as to maximise the use of time and resources.

	Staff Involved:  Deputy Principals, Course Directors, Quality Assurance Officer, Quality Assurance Management Group, FETAC Coordinator, Auxiliary Staff -   office

	Activities
	Method(s) used to carry out this procedure
	Who does it
	Evidence generated by this procedure

	Individual Programme/Course Information


	· Audit of Course Documentation


	· Deputy Principals

· Quality Assurance 

       Management Group

· Course Directors


	· College Documentation – Course 

      Director(s) and Programme(s)

      Details.

·  Annual Course Monitoring Report   

     Section B5.9



	Overview of Programmes


	· Audit of Programmes 


	· Deputy Principals

· Quality Assurance 

       Management Group

· Course Directors
	· College Documentation – Details of 

      Course Director(s) and Programme(s).

· Annual Course Monitoring Report Section B5.9



	Identification of Shared Traits in Programmes


	· Analysis of programme(s) in

      terms of entry requirements, 

      award, class sizes, modules 

      studied.
	· Quality Assurance 

       Management Group

· Course Directors
	· College Documentation – Details of 

      Course Director(s) and  

      Programme(s).

·   Annual Course Monitoring Report      

      Section B5.9

	Course Director Groupings


	· Audit of Allocation of Duties -Programme(s)/Courses
	· Quality Assurance 

       Management Group

· Course Directors
	· College Documentation – Course 

      Director(s) and Programme(s)

      Details.

· Annual Course Monitoring Report Section B5.9

	Monitoring

	Monitor (Job Title)
	Frequency
	Monitoring Method(s)

	· Quality Assurance 

       Management Group
	· Annually
	· Verification of checklists and programme documentation.
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